 
[bookmark: _Hlk179319468]Minutes of CAPFA meeting 14th January 2025

Present:	Roger Miller, Andy Sellers, Ruth Sleigh, Neil Harpham (chair),  Mike Berry Rose Dempsey Martin Dempsey

Apologies:	Colin Ritchie, Fiona Taylor, Alex Taylor, Rod Bailey  Merv Taylor


Minutes from previous meeting:  Approved: Alex to post on PC web site

Chairman’s report

· Draft year end accounts circulated. Chair thanks everyone for a great 2024
· Mr Naylor has them to audit. Aim to have approved accounts by 18th Feb (AGM) 7.30 pm
· BeeTee alarm system changes approved. 50% deposit needed, approved for Rose to pay this


Secretary’s report 
· AGM agenda and occupation licence all complete. Needs to be posted 21 days in advance
· Bowls club lease variation will be avoided by helpful donation at year-end (the only incumbent team in 2025)

	
Treasurers report

· Accounts sent out.  All accepted Mike accepted Ruth seconded

MUGA
· Not used by Crick when it’s frosty
· Mike to contact Colin about wind farm grant for £6K to change floodlights to LED units

Football
· Save new nets for 25-26
· Crick team set off the alarms, MB has reminded them how to reset the alarm

Cricket
· Abington Phoenix not likely to be the league in 2025.  They have been invoiced for the damaged TV, but no reply.
· If an alternative team are to replace them, then the basis of the rental will be urgently reviewed. 
· Martin will contact Dave M – will Phoenix play this season? What about the roller ?
· Dave Middleditch has the roller replacement part. CAPFA have agreed to pay once the roller is repaired 

Bowls club 
· AGM 27TH Feb
· Alex will now forward electricity bills straight to Bowls club treasurer
· Nothing else to note.



Tennis:
· Nothing to report

CASSC
· Year end accounts have gone to Mr Naylor for auditing
· £1000 is available from trading profit for year-end donation. Roughly £350 to be used by CAPFA to rejuvenate the pool table. CAPFA donation to Bowls club to be roughly the same as last year
· Barclays bank problems – Rose is still trying to resolve – ongoing Carried forward.
· Need to satisfy due governance with regard to use of debit card and therefore authorising spend in retrospect

Pavilion
· Sound system for DVD player is fixed
· Power supply quote needed for burglar alarm Investigate use of ‘No-Volt’ switch		caried forward				RB
· Outside lights poor and unreliable.  Need plan and better quality light units  Carried forward MB to look at options for a tower with PIR light
· New padlock on door. Keys handed out.

Playing field
· Big mower is working at the moment. May still overheat, wont know until summer
· Ride-on mower still at repairers  

Gym and playground

· Hedges cut back, but more trimming needed. Working party in spring
· AS to remove bin. Carried forward
· Martin to look at pedestrian gate carried forward	MD 
Fire safety
· No issues. Awaiting contact re annual maintenance check

Social 	
· January film the Fall Guy Rose will ask Fiona to order. Joy in February Gladiator in March  

AOB
· Small lawn mower not serviceable, has been skipped
· Old small shed needs to be removed at working party.


Next meeting date:	 
· Tuesday AGM February 18th  at 7.30pm

Future Events/Reminders Calendar

	Event
	Due
	On Agenda

	Recurring
	
	

	Film License
	July
	May 

	Insurance
	October
	June

	PC Grant Application
	Nov
	Oct

	AGM
	Feb
	Jan

	Review all hire charges
	April
	March

	Fireworks orders
	July
	June

	Refresh muga
	Sept
	Oct / Nov

	Arrange service on Stiga mower
	December 24
	October 24

	Review the insurance costs for next year 
	
	

	Review perimeter planks at children’s play areas
	Spring
	March 25

	Aircon service
	2027
	July 2027

	Hedge at play area
	March 25
	Sept 25
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